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“Deb will motivate you to take
action. Her energy is contagious.”

EXPERTISE and
ENERGY to help

reinvent the way your
team works.

Deb Cabral and her team can elevate your
workplace - they challenge employees to think
and act diﬀerently, increase eﬃciency on every
level and create a culture and space that inspires
and encourages improved productivity.
Deb is a sought after trainer, consultant and speaker who,
after turning her own tragedy into success, is dedicated to
ensuring success in others.

Are you ready to make your team the BEST it can be?
STAFF AND LEADERSHIP
DEVELOPMENT
TRAINING

ONE-ON-ONE
COACHING

Customized. Engaging. Actionable.

Personalized. Empowering.
Results-Driven.

Dozens of courses to choose from to meet
your teamʼs goals, offered in many ways –
breakfast or lunch and learns, small or
large group presentations, half or full day
trainings and more.

Our coaching is a one-on-one approach to
change behaviors and increase self
awareness. We can work with any member
of your team - from executive to individual
contributor.

CONSULTING

NYS MANDATORY SEXUAL
HARASSMENT TRAINING

Focused. Catalytic. Sustainable.
Increase revenue and improve how your
organization functions. Services include
workflow evaluations and process
improvement, workspace evaluation and
planning, project services and so much more.

In-Person or Online.

Every employer in the state of New York is
required to provide employees with Sexual
Harassment Prevention Training – we can
help you meet the annual requirement for
your organization.

CALL TODAY TO GET STARTED: 315.794.9495
OR LEARN MORE AT DCEFFCONSULT.COM

POWERFUL TOOLS FOR YOUR TEAM

DISC BEHAVIORAL
ASSESSMENT TOOLS
A proven tool that helps transform your workforce
into an efficient, self aware powerhouse.

We have DiSC solutions that cater to the leadership of your organization or to your entire
workplace. The popular Five Behaviors of a Cohesive Team builds better understanding
and strength in teams for amazing results.

ONLINE LEARNING
VIDEO SERIES
Impactful. Targeted. On-Demand.

Appeal to employees of all generations who are hungry for flexible, impactful
learning opportunities. Learning on the Go! gives you targeted, effective training
videos that are easy-to-access and feature practical and proven strategies that can
be applied right away to see immediate results.

DC EFFICIENCY CONSULTING CLIENT TESTIMONIALS

Our videos will enhance productivity, increase organizational effectiveness,
develop leadership skills and give you a stronger, more efficient workforce.
NON-PROFIT ORGANIZATIONS

“The Alzheimer’s Association has used Deb Cabral and DC Efficiency Consulting to provide personal and professional development to our staff
for the past few years. What I love about Deb is that she takes the time to find out your needs and tailored her training specifically to our requests.
She learns about our business and uses examples that are relatable to our staff’s day to day life. She is an engaging speaker who uses energy,
humor and confidence in her presentations. We highly recommend her services.”
TONI WALSH Chief Strategy Officer, Alzheimerʼs Association – Central New York

PRIVATE SECTOR

“Deb recently conducted a training session with the faculty and staff at Roswell Park Cancer Institute and provided a great presentation,
engaging the audience with humor and a lively discussion. We learned about our habits, heard wonderful hands-on tips using both digital and
paper, while learning to balance our work and personal lives. Our class participants set goals, both personal and professional, and made a
commitment to ourselves to improve our time management with proactive processes. We enjoyed the educational session and know that the
participants walked away with tangible lessons, tools to use to improve their responsiveness to “customers” and insight into making their lives
more productive.”
JUDITH EPSTEIN, MS CRA Director, Grant and Foundation Development, CCSG Administrator for the Roswell Park Cancer Institute – Buffalo, NY

PUBLIC SECTOR

“The Managing Time & Priorities Workshop was life changing for me! This is the first workshop that actually showed me how to physically set
up systems, manage e-mail, piles of papers, phone calls, people interruptions and deadlines. I am able to handle more work as a result and feel
a huge burden has been lifted. My co-workers call my office “The Zen” . Any employer interested in efficiency and getting more from their
employees should host this workshop. Thanks Deb.”
JANET WREN Facility Human Resources Manager, New York Power Authority

COLLEGES & UNIVERSITIES

“Deb Cabral’s presentation Dealing with Difficult Situations hit the mark with our Herkimer College students. Her program, specifically tailored to
our student employees and student leaders, provided easy to implement strategies for students to successfully navigate conflicts in the workplace,
the classroom or the dorm room. Her energetic style with interactive examples kept the audience of over 60 college students engaged throughout
the entire training. While DC Efficiency Consulting may have a foothold in corporate training, their willingness to customize trainings to the
audience resulted in a high impact program for our college students transitioning to the professional workplace.”
SUZANNE M. PADDOCK Counselor, Career Services – Herkimer College, Herkimer, New York

DEBORAH J. CABRAL Founder/President

CONTACT US TODAY
TO GET STARTED!

Learning & Development Strategist, Trainer & Leadership Coach
Productivity & Efficiency Consultant, Speaker & Author

315.794.9495
DCEFFCONSULT.COM
DCABRAL@DCEFFCONSULT.COM

