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DEBORAH J CABRAL SPEAKER'S KIT
Ready to motivate your workforce to become

MORE PRODUCTIVE
AND EFFICIENT?
Ready to

SAVE TIME, MONEY,
FRUSTRATION
and more?

Ready to inspire your audience
to make their lives

MORE ORGANIZED,
BALANCED AND HAPPY?

THEN DEBORAH CABRAL
IS THE SPARK YOU NEED!
DEBORAH J. CABRAL

Founder/President

Learning and Development Strategist & Trainer, Leadership Coach,
Productivity & Efficiency Consultant, Speaker & Author

315.794.9495 | DCEFFCONSULT.COM
DCABRAL@DCEFFCONSULT.COM
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SPEAKING SERVICES
Deb Cabral is an inspirational speaker who shares her unique story and wide-ranging
experiences as a productivity and eﬃciency coach and organizational expert with
audiences of all types and sizes.

KEYNOTE ADDRESSES
Keynotes by Deb Cabral are motivational and upbeat, and focus on achieving success in the workplace by changing habits
that get in the way of productive behavior.
With engaging stories and inspiring examples, Deb shows people at every level the benefits of being more productive with
time and tasks, getting organized, and finding better ways to manage the ebb and flow of the workday. Deb reaches
individuals right where they are, motivating exploration of the organizational inner-self, and inspiring people to take action to
be more efficient in all the ways they work.
Annual meetings, corporate retreats and association gatherings are perfect venues for Deb to share her upbeat wisdom and
motivational stories. Deb’s speeches help companies and individuals create organizational excellence by changing their
thinking and habits from inefficient and disorganized to productive and streamlined.

BREAKOUT SESSIONS
With an energized pace and positive style, breakout sessions by Deb offer practical tips and helpful instruction for fighting
organizational chaos, teaching participants how to use their time more effectively, manage priorities better and be more
productive in the workplace.
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MEET DEB
Deborah J. Cabral, Founder/President Learning & Development Strategist, Trainer &
Leadership Coach, Productivity & Eﬃciency Consultant, Speaker & Author is President and
Owner of Cabral Enterprises, LLC – a New York State (WBE), Nationally (WBENC) and
Federally (WOSB) Certiﬁed Woman-Owned Business Enterprise, established in 2010.
Taking personal tragedy, a 2002 car accident which left her
with significant injuries, and turning it into professional
success, Deborah J. Cabral, Founder/President Learning &
Development Strategist, Trainer & Leadership Coach,
Productivity & Efficiency Consultant, Speaker & Author
launched her company, Cabral Enterprises LLC in 2010 after
20+ years in the insurance industry. The company is a NY State
& NY City (WBE) National (WBENC) and Federal (WOSB,
EDWOSB & DBE) Certified Women-Owned Business Enterprise.
Deb is a graduate of Long Island University-LIU Post with a
Bachelorʼs Degree in Business and Public Administration. As a
member of ATD, The Association for Talent Development,
SHRM, The Society for Human Resource Management- MV
Chapter and a Golden Circle member and leadership volunteer
of NAPO, The National Association of Productivity and
Organizing Professionals, Deb is a sought after trainer who
lends her knowledge of productivity, efficiency, time
management and leadership and staff development to
numerous clients through corporate training, business consulting,
leadership coaching, workflow analysis, wellness and team
building programs and motivational speaking engagements.
Debʼs satisfied clients are numerous and are listed in the
companyʼs Partial Client List.
Debʼs lively and energetic training sessions and speaking
engagements captivate participants while motivating them to
change old unproductive habits and create new routines to
realize an immediate boost in productivity and efficiency. She
believes training should provide a transference of skills
and inspires participants to commit to taking specific actions and
implementing them into their daily work habits following each
training session to ensure long-term change and success.
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As an Authorized Partner & Trainer for Wileyʼs Everything
DiSC and Five Behaviors of a Cohesive Team, Deb
administers a variety of DiSC assessments and provides
effective one on one coaching to review DiSC Assessment
results and create an action xplan to produce positive
change. In addition, she offers DiSC group training to create
more effective teams.
Deb is a wife, mother of three and active community
volunteer. Deb hosted a 30-minute national television show
from 2011-2017 called Organization Motivation! and hosted
Organized in:60 Seconds, nationally syndicated
news/lifestyle segments. Both still air in syndication in 16
states. She also writes a weekly column in the Utica Observer
Dispatch newspaper, writes for local and
national magazines and does many local and national TV
and radio interviews. Deb is also the author of DeClutter Your
Life NOW! A motivational guide to tackle the clutter in ALL
aspect of your life.
In addition, Deb is a 7 time award-winning
entrepreneur including the recipient of the 2012 SBA
Excellence in Small Business Award, 2013 Key4Women
Achieve Award, 2016 NYS Women Inc. Entrepreneur of the
Year, 2016 YWCA Salute to Outstanding Women in Business
& Industry Award, a finalist in the 2016 SBA Small Business
Person of the Year and the 2017 Distinguished Entrepreneur
of the Year Award presented by Syracuse Universityʼs
Whitman School of Management and the WISE Womenʼs
Business Center.
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KEYNOTE ADDRESSES
WHERE DID THE TIME GO?
SIMPLE, BUT EFFECTIVE SKILLS TO MANAGE YOUR TIME.
Too much to do and not enough time to do it? Are you always busy, but not as productive as you’d like?
Deb provides insight and practical advice to motivate you to change old behaviors and create new
effective habits for managing your time and tasks better!
Learning Objectives
• Understand how you are currently spending your time
• Become able to leverage your time to produce the most effective results
• Create the ability to manage your interruptions
• Learn how to focus your attention on forward moving or revenue generating tasks
• See the impact effective time management skills can have on productivity

TOP 10 WAYS TO IMMEDIATELY INCREASE PRODUCTIVITY
Are you leaving work most days feeling frustrated? Being highly productive is not a luxury, but a
necessity in the current economy. Deb’s experience as a Productivity & Efficiency Coach and
experience as a Motivator will have you ready to jump into action. Her energy and enthusiasm for
making people more productive and less stress is contagious.
Learning Objectives
• Learn to Create and Maintain an Organized Work Space
• Understand How to Manage Email Effectively
• Curb Your Addiction to Your Cell Phone
• Organize Your Work Day to Increase Productivity
• Easy Tips to Increase Productivity
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KEYNOTE ADDRESSES

Cont.

DO MORE IN LESS TIME! THE KEYS TO WORKING EFFICIENCY
We all have the same amount of hours in a day, yet why do some people get significantly more done
than others? The key is planning and focus! Deb’s the Queen of Efficiency and will spread her wealth
of knowledge to motivate you to re-invent the way you work!
Learning Objectives
• How to Write an Effective To Do List
• Effectively Plan Your Workday
• Working Proactively, Rather than Reactively
• Stay on Track and Maintaining Efficiency
• Digging Out From and Managing Information Overload

CLUTTERED OFFICE, CLUTTERED MIND.
GET CONTROL OF BOTH!
Declutter and de-stress your inner and outer world for increased productivity. Deb will provide the
simple steps you need to take back control.
Learning Objectives
• Understand the types of clutter and how they are currently affecting you
• How to banish the clutter, get organized & move forward in a positive manner
• Steps to Take to Begin Managing Stress
• 3 Keys to Stress Management through Organization

WORK-LIFE BALANCENOT JUST A BUZZ WORD, BUT A WAY OF LIFE!
Creating a balanced life is not an easy task! It takes planning and a lot of trial and error. Deb’s
experience as a Professional Organizer, Entrepreneur, Wife and Mom of three provides her with a
wealth of information to help you get the life you want!
Learning Objectives
• Setting Realistic Expectations
• Planning is Key to Success
• Creating Organization & Routines for a Happy Home Life
• Establishing Routines at Work
• Top 10 Tips to Help Create Work Life Balance

STAND OUT FROM THE CROWD! THINKING OUTSIDE
THE BOX TO MARKETING & GROW YOUR BUSINESS
It doesn’t take long after starting a business that you realize you need to think outside the box when it
comes to marketing the company, finding new clients and increasing revenue figures. Deb will share how
adding divisions to your company, securing corporate sponsors, and finding exceptional marketing
partners can help grow your existing business faster than you imagined. Thinking outside the box is
essential in taking your business to the next level. This presentation will motivate you to do just that!
Learning Objectives
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• Growing Your Business by Creating a Team
• Adding Additional Revenue Streams to Your Business
• Clever and Effective Marketing Strategies
• Top 10 Ways to Have Success in Business
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“Deb will motivate you
to take action.
Her energy is contagious.”
EXPERTISE and ENERGY to help

reinvent the way your team works.

Deb Cabral and her team can elevate your workplace - they challenge employees to
think and act diﬀerently, increase eﬃciency on every level and create a culture and
space that inspires and encourages improved productivity.
Deb is a sought after trainer, consultant and speaker who,
after turning her own tragedy into success, is dedicated to ensuring success in others.

Are you ready to make your team the BEST it can be?
STAFF AND LEADERSHIP
DEVELOPMENT
TRAINING

ONE-ON-ONE
COACHING

Customized. Engaging. Actionable.

Personalized. Empowering.
Results-Driven.

Dozens of courses to choose from to meet
your teamʼs goals, offered in many ways –
breakfast or lunch and learns, small or
large group presentations, half or full day
trainings and more.

Our coaching is a one-on-one approach to
change behaviors and increase self
awareness. We can work with any member
of your team - from executive to individual
contributor.

CONSULTING

NYS MANDATORY SEXUAL
HARASSMENT TRAINING

Focused. Catalytic. Sustainable.
Increase revenue and improve how your
organization functions. Services include
workflow evaluations and process
improvement, workspace evaluation and
planning, project services and so much more.
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In-Person or Online.

Every employer in the state of New York is
required to provide employees with Sexual
Harassment Prevention Training – we can
help you meet the annual requirement for
your organization.

CALL TODAY TO GET STARTED: 315.794.9495
OR LEARN MORE AT DCEFFCONSULT.COM

POWERFUL TOOLS FOR YOUR TEAM

DISC BEHAVIORAL
ASSESSMENT TOOLS
A proven tool that helps transform your workforce
into an efficient, self aware powerhouse.

We have DiSC solutions that cater to the leadership of your organization or to your entire
workplace. The popular Five Behaviors of a Cohesive Team builds better understanding
and strength in teams for amazing results.

ONLINE LEARNING
VIDEO SERIES
Impactful. Targeted. On-Demand.

Appeal to employees of all generations who are hungry for flexible, impactful
learning opportunities. Learning on the Go! gives you targeted, effective training
videos that are easy-to-access and feature practical and proven strategies that can
be applied right away to see immediate results.

DC EFFICIENCY CONSULTING CLIENT TESTIMONIALS

Our videos will enhance productivity, increase organizational effectiveness,
develop leadership skills and give you a stronger, more efficient workforce.
NON-PROFIT ORGANIZATIONS

“The Alzheimer’s Association has used Deb Cabral and DC Efficiency Consulting to provide personal and professional development to our staff
for the past few years. What I love about Deb is that she takes the time to find out your needs and tailored her training specifically to our requests.
She learns about our business and uses examples that are relatable to our staff’s day to day life. She is an engaging speaker who uses energy,
humor and confidence in her presentations. We highly recommend her services.”
TONI WALSH Chief Strategy Officer, Alzheimerʼs Association – Central New York

PRIVATE SECTOR

“Deb recently conducted a training session with the faculty and staff at Roswell Park Cancer Institute and provided a great presentation,
engaging the audience with humor and a lively discussion. We learned about our habits, heard wonderful hands-on tips using both digital and
paper, while learning to balance our work and personal lives. Our class participants set goals, both personal and professional, and made a
commitment to ourselves to improve our time management with proactive processes. We enjoyed the educational session and know that the
participants walked away with tangible lessons, tools to use to improve their responsiveness to “customers” and insight into making their lives
more productive.”
JUDITH EPSTEIN, MS CRA Director, Grant and Foundation Development, CCSG Administrator for the Roswell Park Cancer Institute – Buffalo, NY

PUBLIC SECTOR

“The Managing Time & Priorities Workshop was life changing for me! This is the first workshop that actually showed me how to physically set
up systems, manage e-mail, piles of papers, phone calls, people interruptions and deadlines. I am able to handle more work as a result and feel
a huge burden has been lifted. My co-workers call my office “The Zen” . Any employer interested in efficiency and getting more from their
employees should host this workshop. Thanks Deb.”
JANET WREN Facility Human Resources Manager, New York Power Authority

COLLEGES & UNIVERSITIES

“Deb Cabral’s presentation Dealing with Difficult Situations hit the mark with our Herkimer College students. Her program, specifically tailored to
our student employees and student leaders, provided easy to implement strategies for students to successfully navigate conflicts in the workplace,
the classroom or the dorm room. Her energetic style with interactive examples kept the audience of over 60 college students engaged throughout
the entire training. While DC Efficiency Consulting may have a foothold in corporate training, their willingness to customize trainings to the
audience resulted in a high impact program for our college students transitioning to the professional workplace.”
SUZANNE M. PADDOCK Counselor, Career Services – Herkimer College, Herkimer, New York

DEBORAH J. CABRAL Founder/President
Learning & Development Strategist, Trainer & Leadership Coach
Productivity & Efficiency Consultant, Speaker & Author

6

315.794.9495
DCEFFCONSULT.COM
DCABRAL@DCEFFCONSULT.COM

315.794.9495

DCEFFCONSULT.COM

TESTIMONIALS
“Deb Cabral is a dynamic speaker who engages the audience
immediately. Her energy and enthusiasm is infective as you get
on-board to hear all the worthwhile and thoughtful information she
has to share. Our MARCPO attendees gave her high marks!“

“I wanted to tell you how much I enjoyed your presentation at the
Women Ties event last week in Rochester. Your excitement, energy
and drive sent me out the door with a lot of motivation for my
business!”

JANICE RASMUSSEN
Chairperson, MARCPO Speaker Committee

NANCY WOOLVER
Agent, New York Life Insurance Company, Fairport, NY

“What I love about Deb Cabral is that she takes the time to find out
your needs and tailored her presentation specifically to our
requests. She learns about our business and uses examples that
are relatable to our staff’s day to day life. She is an engaging
speaker who uses energy, humor and confidence in her
presentations. We highly recommend her.”

“Deb Cabral is a dynamic and engaging speaker who provides clear and
effective strategies for so many of life’s challenging circumstances.
Whether it’s organization, time management skills, or simple conflict
resolution, my staff have continually taken away practical solutions for
their busy lives; every time she has been with us.”

TONI WALSH
Chief Strategy Officer, Alzheimerʼs Association, CNY
“Thanks so much for speaking at our NAPO Greater Philadelphia
Chapter Meeting. You have such a great spirit. You were absolutely
fabulous! Your Energy & Expertise was Exhilarating (the Triple E’s). I
love the way you think outside the box “Adding Revenue Streams” to
our businesses was a great topic. I walked away feeling so excited
about implementing some new ideas to my business. The feedback
from the chapter members was phenomenal. “She’s a enthusiastic
motivational speaker”.
I definitely would recommend you speaking at the NAPO
Conference and other NAPO Chapter meetings. Thanks Deb.”
CARLA SHIPMAN
Director of Development, NAPO Greater Philadelphia Chapter
“We were pleased to have Deborah Cabral address a group of 60
credit union leaders recently. She gave an outstanding
presentation on ways that we can enrich our personal and
professional lives simply by becoming more organized and
eliminating clutter. The topic was of so much interest we had the
greatest turnout at the event in years and I received significant,
very positive feedback from the group.”
MIKE PARSONS
President/CEO First Source FCU

ARLENE BALESTRA-MARKO
Licensed Audiologist, Founder of Hear 2 Learn

“On behalf of the Financial Management Association I want to extend a
huge thank you for the Keynote Address and Breakout Session you
presented at our support staff conference last week. Some comments
from attendees included: “Deb has a lively personality. Deb was
motivational. Her keynote was informative and kept our attention”.
Your participation really helped us to make this day be enjoyed by one
and all. Best wishes for continued success of your business and I hope
to work with you again in the future.”
PAMELA VAN PATTEN
Financial Management Association Support Staff Conference
Chairperson, Syracuse, NY

“Deborah Cabral was a presenter at my annual state-wide conference
called “Inspiring Success: The Women TIES Retreat.” Deb has a
personality and presentation style that lights up the room and
captivates the audience. Her energy and enthusiasm is simply inspiring.
Her words of business wisdom are always exactly what the audience is
looking for. I would highly recommend Deb for any speaking
engagement where the organizer is looking for a high spirited,
articulate, organized program full of energy and excellent advice.”
TRACY HIGGINBOTHAM
President, Women TIES

“Deb was one of the best speakers we have had! She was
incredibly knowledgeable and personable. Loved to listen to
her. She did an excellent job!”
WBOC
(Women Business Opportunities Connections) Member,
Syracuse, New York

“Deb- Thanks so much for your great presentation….
Love your energy!”
SHANA C. NEAL
WW Director, Human Resources, BD Diagnostics –
Preanalytical Systems, Franklin Lakes, NJ

“I was pleased to have Deb speak at our recent NYSUT Annual Retired Teachers Conference in Syracuse. This conference includes 5 counties.
The presentation of choice was Deb’s. it was the most highly attended break out session. Participants raved about the presentation. Thanks Deb
for getting us on the right track!”
CAROLE H. GEHRIG
NYSUT Retiree Services Consultant, Syracuse Regional Office
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PRE-PROGRAM QUESTIONNAIRE
To help put together the most productive, inspiring presentation catered just for your
audience, please take a few moments to ﬁll out the following and submit to
dcabral@dceﬀconsult.com
or mail to: DC Eﬃciency Consulting, 23 Oxford Road, New Hartford, NY 13413

Name
Company
Phone

Email

Size of group that will be attending presentation

Describe the audience.

What are the topics of interest for the audience?

What are the top three goals you want the audience to accomplish after Deb Cabral's presentation?
1.
2.
3.
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